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ENGLISH VERSION

Instructions : (1) Right side figure to indicative marks.
(2) Each question carry to equal marks.

1  What is management ? Explain its Characteristics,
importance and functions.
OR
1 (@) Clear the meaning of production management,
state its functions.
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(b) Describe various stages of Decision Making process. 10

2 Explain the meaning, process and importance of
management by objectives.
OR

20

2 (@) Give the meaning of motivation, state various tools 10

of motivation.

(b) What is managerial control ? Explain its process.
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What i1s leadership ? Explain its various methods.
Which qualities are expected in an ideal leader ?

OR

20

(@) "Co-ordination is the soul of management" - Discuss. 10

(b) Explain the concept and significance of total

quality management.

Give the meaning of 'Change Management' State your
own views about its characteristics and process.

OR

(a) Explain E-commerce and state its main components.

(b) Give the difference between - Production Planning

and Production Control.

Write short notes : (any four)

(1) Concept of "PERT"

(2) POSDCORB

3) E-marketing

(4) Total Quality Management

(5) Zero Based Budgeting

(6) Management and Administration
(7) Production Management

(8) Behavioural approach of Management.
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